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My One Summit Takeaways
Today at the One Summit, I learned about the synergy of Membership, Public Image, and The Rotary Foundation (TRF) working together as one, and how a club action plan can help my club.  My big ah-ha moment was:

Based on what I learned at today’s One Summit, here are key thoughts:
· How will my club’s development of a three-year action plan help my club…
· expand its REACH by growing membership?




· increase its IMPACT through service to our community and around the world by supporting the Rotary Foundation?




· increase member ENGAGEMENT and improve the retention of members?




· What is something my club can do to increase its ABILITY TO ADAPT that would help make it more fun and irresistible to current and prospective new members?
 

My commitment:  When I (we) get back to my club I (we) will:
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