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Assess 
your club

Rotary Club Health Check

Is Your Club Healthy?

Understanding 
Membership Reports: 
Getting Started

Presenter
Presentation Notes
Rotary Club Health Check — Identify your club's problem areas and make changes to help it stay relevant for members and the community.

Is Your Club Healthy? — Take this online Learning Center course to help your club improve its member experience, service and social events, public image, and club operations.

Understanding Membership Reports: Getting Started — Learn how to use membership data to determine where to focus your membership efforts.




Assess 
your club

Membership Assessment Tools:

Representing Your Community's Professions 
(classification assessment)

Diversifying Your Club (member diversity 
assessment)

Finding New Club Members (prospective 
member exercise)

Improving Your Member Retention (retention 
assessment and analysis)

Visit rotary.org /brandcenter to learn more 

Presenter
Presentation Notes
Membership Assessment Tools — Analyze your member profile to identify prospective members and diversify your membership.
Representing Your Community's Professions (classification assessment)
Diversifying Your Club (member diversity assessment)
Finding New Club Members (prospective member exercise)
Improving Your Member Retention (retention assessment and analysis)
Enhancing the Club Experience (member satisfaction survey)
Building a Diverse Club — Take this Learning Center course to strengthen your membership and increase your club's capacity to serve.





Engage current 
members

Enhancing the Club Experience 

Improving Your Member 
Retention 

Connect for Good 

Understanding Why Members 
Leave 

Presenter
Presentation Notes
Enhancing the Club Experience — Tailor this member satisfaction survey to get opinions on your club's future. Then act on the results and consider implementing your members' ideas.
Improving Your Member Retention — Learn when and why members leave your club and generate strategies to keep them engaged so they will stay.
Connect for Good — Encourage members to get involved in their club, community, and the Rotary world for a more meaningful experience.
Understanding Why Members Leave — Use this exit survey to address the reasons that members may be leaving your club.





What do 
members want?

Leadership development

Professional development

Participation in service 
projects for the community



What do 
members want?

Participation in global 
humanitarian efforts

Skills development

Sense of community and “family”

Leadership roles



What do 
members want?

Public speaking 
Opportunities 

Continuing education

Participation in programs 
for youth i.e. Rotoract 



Develop your 
club

Club Membership Committee Basics —
Enroll in this learning plan to learn more 
about your responsibilities in developing a 
strategic

Be a Vibrant Club — Learn 10 best practices 
shared by vibrant clubs worldwide, along 
with regional versions featuring local 
success stories.

Club flexibility — Learn about flexible 
membership and meeting options

Presenter
Presentation Notes
Club Membership Committee Basics — Enroll in this learning plan to learn more about your responsibilities in developing a strategic plan to engage and attract members.
Be a Vibrant Club — Learn 10 best practices shared by vibrant clubs worldwide, along with regional versions featuring local success stories.
Club flexibility — Learn about flexible membership and meeting options; view frequently asked questions, governance documents, a video, and start guides for alternative membership types, and flexible meeting formats.

https://my.rotary.org/en/learn?deep-link=https://learn.rotary.org/members/learn/learning_plan/view/8/club-membership-committee-basics
https://my.rotary.org/en/learning-reference/learn-topic/regional-strategy-membership
https://my.rotary.org/en/club-flexibility


Presenter
Presentation Notes
https://www.youtube.com/watch?v=-eL37ZCCPds 

http://www.youtube.com/watch?v=-eL37ZCCPds


Connect with 
prospective members

Finding New Club Members: A 
Prospective Member Exercise — Try 
these strategies to attract qualified 
members for your club.

Impact Begins With You 

Creating a Positive Experience for 
Prospective Members — Working with 
prospective members is a delicate task. 

Presenter
Presentation Notes
Finding New Club Members: A Prospective Member Exercise — Try these strategies to attract qualified members for your club.
Impact Begins With You — Give this brochure to prospective members so they can understand what Rotary is about and what sets it apart from other organizations.
Creating a Positive Experience for Prospective Members — Working with prospective members is a delicate task. Find tips and ideas to determine whether membership would match their needs as well as your club's. Learn what you can do to ensure that prospects have a positive experience, regardless of whether they join.








Questions?

To access the information 
shared with you during this 
presentation, visit:

https://my.rotary.org/en/learni
ng-reference/learn-
topic/membership#connect
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