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SUPPORTING MEMBERSHIP INITIATIVES

G O A L S E T T I N G  &  A C T I O N  P L A N S



Five Strategic Goals
1. Bring in at least 1 new Rotarian & Encourage all others to participate in Each 

One, Bring One.

2. Encourage each Governor to establish at least 2 new Rotary clubs. 

3. Achieve a membership retention rate of at least 95% in each district by helping 
district leaders engage members. 

4. Ensure that district leaders follow up on 100% of membership leads.

5. Ensure each of your DMCs implements at least 3 region specific  engagement 
and attraction strategies after they complete their Learning Center courses. 



FINDING & RUNNING 
REPORTS
Hint:  For the best experience, RI suggests using a 
desktop or laptop computer and the Google Chrome 
browser. If you do not already have Chrome, you may 
download it for free. 



REPORT: CLUB + DISTRICT MEMBERSHIP 
PROFILES

PURPOSE:
Provides snapshot information from four other reports

- 1 July counts, current membership numbers
- Gender, age, alumni distribution
- Gains + losses
- Membership termination

ACCESS:
My Rotary > Manage > Club & District Administration > Rotary Club 
Central > District Reports

CONTACT:
Emily.Tucker@rotary.org OR Membership.Reports@rotary.org





REPORT: MEMBER VIABILITY + GROWTH

PURPOSE:
Calculates club and district retention rates for new and longer-term 
members

- Can run for one year or multiple years

ACCESS:
My Rotary > Manage > Club & District Administration > Rotary Club 
Central > District Reports

CONTACT:
Emily.Tucker@rotary.org OR Membership.Reports@rotary.org





REPORT: DISTRICT MEMBERSHIP PROGRESS TO GOAL

PURPOSE:
WHICH CLUBS IN MY DISTRICT HAVE SET A MEMBERSHIP GOAL 
IN ROTARY CLUB CENTRAL FOR THIS YEAR?

ACCESS:
My Rotary > Manage > Club & District Administration > Rotary Club 
Central > District Reports

CONTACT:
Emily.Tucker@rotary.org OR Membership.Reports@rotary.org





Learning and Sharing…..

• Quarterly Reporting Out
• Gather Multi-District 

Teams
• Learn and share with each 

other
• Report out - Share best 

practices at Quarterly 
Region 36 Learn and Share 
Meetings

• Sharing within District



QUESTIONS?

Thank You !
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https://my.rotary.org/membership
https://rotaryregion36.org

https://my.rotary.org/membership
https://rotaryregion36.org/

