Exploring Innovative Meeting Formats

Welcome to Rotary Multi-District Training Institute (RMDTI)
Exploring Innovative Meeting Formats

Before We Start

9 1 =@

Rename yourself Mute when Turn the

with first, last not talking camera on
name, and title / —
District / or Club -

Use the chat function to Raise hands to Speak and listen

communicate questions contribute or comment with kindness
and comments

A

Be fully present




ROTARY COORDINATORS
Rotary

FACILITATORS FOR
THIS SESSION:

ARC Julie Clark
D6420/D6440/D6450




Let’'s do a
short poll.

DMC — how many years have you served in this role?

"My RATARY MEETING HASN'T STARTED. WE HAVE BEEN TRYING TS GET
HARRY TS VNMUTE FOR THE LAST 10 MINVTES. NOw HIS VIDES IS OFF.”




Let’'s do a

short poll.

How are your clubs meeting now?

HOW ARE YOUR CLUBS i
MEETING NOW? Types of Meeting Formats

» Regular Programs (Have a
presenter with a topic)

» Socials (No agenda, utilize
breakout rooms for socializing,
Play games like Bingo, etc)

*  Multi-Club Meetings (Combine
online meetings with other
clubs)

» District-wide Meetings (District
hosts a meeting)




Resources on Rotary.org

ENGAGEMENT & « Learning and Reference
 RESOURCES

* The Learning Center

District Support
* Governor

YOUARE VERY * Governor Elect/Nominee
IMPORTANT AND WE . Your Committee
NEED YOU NOW
MORE THAN EVER! Your Zone Leadership

* Rotary Coordinator
+ Assistant Rotary Coordinators
+ Zone Resources

LEARNING AND REFERENCE

Rotary My Rotary wroarvorg o cornder [ TR

>

Exchange Ideas Take Action Learning & Reference Manage The Rotary Foundation News & Media Mem

Learn by Role Learn by Topic About Rotary Learning Center
New Member > Membership / Qur Priorities Webinars
Club Roles Fundraising Action plan
Trainers Projects Our Structure
District Roles / Start a Club Leadership
District committees Public Relations Diversity, Equity, and
Inclusion
Awards
Our Partners
Rotaract

History
Interact
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LEARNING AND REFERENCE

Exchange Ideas Take Action Learning & Reference Manage The Rotary Foundation News & Media Member Center

Home | Center | ces & reference | Membership

Mem be rShip What do you want to do?

‘ I want to... .

Featured Resource

Club Planning Assistant

Get concrete strategies tailored to your club’s
challenges. Learn more >

* Subscribe to Membership Minute

® Swap membership best practices

# Share club flexibility stories

Join Us!

Tell us why you're mterested in Rotary and we'll
helo vaoul el starte,

THE LEARNING CENTER
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- ARCs will schedule follow up
meetings with DMCs before the
Zone Institute September 8-13.
Registration will be open soon on
the Zone site.

- ARCs can use the existing
C ALL TO ACT'ON Spreadsheet that was sent by
their ARCs to track their District
club’s progress for meetings and
engagement.

REFRESH
RECHARGE

THANK YOU
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