
Exploring Innovative Meeting Formats
Rotary Multi-District Training Institute (RMDTI)

Rename yourself 
with first, last 

name, and title / 
District / or Club

Use the chat function to 
communicate questions 

and comments

Welcome to Rotary Multi‐District Training Institute (RMDTI)
Exploring Innovative Meeting Formats

Before We Start
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ROTARY COORDINATORS

Dian Edwards Debbie High

FACILITATORS FOR 
THIS SESSION:

ARC Julie Clark 
D6420/D6440/D6450
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ARC Monique Hodges

D5870/D5810/D5790
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Let’s do a 
short poll.
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DMC – how many years have you served in this role? 
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Let’s do a 
short poll.
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How are your clubs meeting now? 

Hybrid

In  
PersonVirtual

HOW ARE YOUR CLUBS 
MEETING NOW? Types of Meeting Formats

• Regular Programs (Have a 
presenter with a topic)

• Socials (No agenda, utilize 
breakout rooms for socializing, 
Play games like Bingo, etc)

• Multi-Club Meetings (Combine 
online meetings with other 
clubs)

• District-wide Meetings (District 
hosts a meeting)
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Resources on Rotary.org
• Learning and Reference 

• The Learning Center

District Support

• Governor

• Governor Elect/Nominee

• Your Committee

Your Zone Leadership

• Rotary Coordinator

• Assistant Rotary Coordinators

• Zone Resources

ENGAGEMENT & 
RESOURCES

YOU ARE VERY 
IMPORTANT AND WE 

NEED YOU NOW 
MORE THAN EVER!
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LEARNING AND REFERENCE
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LEARNING AND REFERENCE
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THE LEARNING CENTER
12

11

12



- ARCs will schedule follow up 
meetings with DMCs before the 
Zone Institute September 8-13. 
Registration will be open soon on 
the Zone site.

- ARCs can use the existing 
Spreadsheet that was sent by 
their ARCs to track their District 
club’s progress for meetings and 
engagement.

CALL TO ACTION
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THANK YOU 

See you back here in 10 minutes (10:30-10:40) 
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