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Bringing the Rotary Action Plan
and Membership Growth

to Life in Your Club
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Reflections from a District Governor 
Characteristics of Vibrant, Irresistible and Growing Clubs

• Club culture is open, welcoming, fun, and warm. You can feel a strong sense of 
inclusion and belonging starting with a greeter at the door.

• Succession plan is in place and the President, President Elect, and President 
Nominee have been identified.

• A visible “CHAMPION” of all things Rotary actively inspires action. Usually the 
president, but not always.

• Clear focus on goals, results, and celebration of success. Actively in pursuit of 
the Club Excellence Award.

• Club is clearly service project focused as opposed to meeting centric focused. 
Many projects and fund raisers.

• Membership growth is top of mind and is talked about and reported on at every 
meeting.
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Reflections from a District Governor 
Characteristics of Vibrant, Irresistible and Growing Clubs

• Actively in pursuit of the Rotary Citation (Club Excellence Award)
• Active and visible financial support for the Rotary Foundation and masterful at

securing TRF grants.
• Clearly defined roles with members who share the responsibility for club

administration, meeting set up, public image, and programs.
• Membership, Public Image, TRF, Technology and Service Project Committees 

are in place and populated by active members and a chair.
• The Four-Way Test, Pledge of Allegiance, reflection, time for humor, and music 

are common elements of their meetings.
• Fun is at the heart of everything they do.

Mark Odland, DG D6360 2024-25
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